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Death Sentence for Vietham

TAICHUNG, Taiwan - The Chinese have a word, pei zang, for the
high court officials who were buried alive when the emperor they
served died, and this is how some in Taiwan’s bicycle industry are
describing the 34.5% anti-dumping duties recently levied against
exports from Vietham. The dead emperor, of course, is China.

There are currently six Taiwan-in-
vested bicycle assemblers in Vietnam
— Strongman, Dragon Bicycles, A&]
High Ride, Vietnam Sheng-fa, Liyang
Vietnam, and Asama Yuh Jiun. Most
produce mid- to low-end and were
set up within the last five years with
Europe as their primary export mar-
ket. Since duties went into effect in
the second half of this year, they've
had to take drastic measures, and
the future looks difficult to say the
least. Dragon Bicycles has cut two-
thirds of its staff and is diversifying
to some degree into furniture and
garden tools. A&]J has set up a new
factory in duty-free Cambodia. Only
Strongman, a long-established high-
end producer with strong relations
to Europe and the German dealer co-
operative ZEG in particular, is ex-
empt from the slaughter, as it has
won a special lower-rate duty of only
15.8%.

“This is a big impact,” said Sammy

Pai, General Manager of Dragon Bi-
cycles. “I think every Vietnamese is
now facing the same problem. We
have lost all our business from Eu-
rope and now have to find a new so-
lution.”

Pai has headed MT Racing in his
home Taiwan for close to 30 years,
and set up Dragon Bicycles in 2000,
officially launching it in 2001. The
60,000-square-meter factory has a ca-
pacity of around half a million bicy-
cles a year and is equipped for alu-
minum frame manufacture and
paint jobs in addition to simple as-
sembly. With duties, it has cut work
staff from 750 to 250.

After the duties, said Pai, “Of
course we had some last orders that
we rushed to get out in time - so it
didn’t affect any deliveries — but that
was it.”

Dragon is now scrambling to break
into a highly competitive US market,
which Pai described as the “only pos-

sible market for us.” Japan, Aus-
tralia, and other premium markets
are too small to support such a large
operation. It can also export frames
back to Taiwan for assembly and is
trying to make inroads in Vietnam’s
domestic market.

Diversifying is another stop-gap so-
lution. Using connections among
other manufacturers in Taiwan,
Dragon Bicycles is now taking orders
for lawn furniture and hardware
items and parts that require alu-
minum or pipe-bending processes. “I
think it will be another four months
or so before things stabilize for us,”
said Pai.

The duties will also affect Viet-
nam’s parts and components mak-
ers, though not directly. Many of
them were important suppliers to
the six bicycle assemblers. Now Pai
predicts only about half will be able
to survive.

Still, Pai said Dragon Bicycles will
stick it out. “I decided to be there,
it’s a beautiful company, and I don’t
want to quit because of dumping. I
also don’t want to give up on bicy-
cles. But it’s very difficult right
now,” he said. (DF)

Giant: Duties? The Rebound
is Coming from the US

TAJIA, Taiwan — There is little question that anti-dumping duties against

China and Vietnam will help fortify the industry’s high-end in Taiwan, but
for the moment, Taiwan’s top makers say that where the high end is actu-
ally strongest is in the US. The latest figures show that in the first five
months of 2005, Taiwan’s average export price to the US hit US$ 282 (€
239), compared to under US$ 240 (€ 203) in the same period a year earlier.
Shipments to the EU by comparison, only garnered an average price of US$
147 € 125) through May, a year-on-year rise from US$ 142 (€ 120).

Giant claimed its own average price to the US is currently around US$
320 (€ 271), up by US$ 40 (€ 34) from a year ago. “Taiwan’s high-added-val-
ue competitiveness has improved greatly in the US,” said Hsu Li-chung.
Hsu went so far to say that Giant’s jump in exports from its Taiwan plant
this year actually has little to do with the EC’s anti-dumping duties, but is
more directly related to improvements in the US market.

Sales and volume are up for Taiwan makers in both Europe and the US,
making it a bumper year all around. Europe continues as Taiwan’s top ex-
port destination, taking 1.49 million bicycles (up 42% year-on-year)
through May with sales hitting US$ 220 million (€ 186 mn) (up 46%). The
US absorbed 373,000 bicycles (up 23%) to the tune of US$ 105 million (€ 89
mn) (up 45%) in the period.

Financial results from Taiwan’s top three makers show the good news
continuing through the end of September, as all three posting third quar-
ter gains in double digits. Giant’s sales from its Taiwan plant stood at TWD
7.57 billion (€ 191 mn) for the period, up 30.09% year on year. Merida
pulled in revenues totaling TWD 4.41 billion (€ 111 mn) in the first three
quarters, up 16.71%. And Ideal accumulated revenues of TWD 2.19 billion

(€55 mn), up 44.72%. (DF)

EU: Concerns on
Intelectual Property

BRUSSELS, Belgium - European Par-
liament is calling for rapid action by
China to address the many concerns
of EU industry, especially Intellectual
Property Rights enforcements, na-
tional treatment, transparency and
environmental, social and health
standards. The call comes in an own-
initiative report drawn up by Caro-
line Lucas (Greens/EFA, UK) and
adopted mid October by 567 votes in
favour to 19 against with 49 absten-
tions.

While welcoming China's imple-
mentation of some of its WTO obliga-
tions, members of European Parlia-
ment want the Commission to offer
effective backing to European compa-
nies regarding the: "Numerous cases
of inadequate implementation or ap-
plication by China" of other WTO
obligations. Parliament calls for mea-
sures to protect the intellectual prop-

erty of EU firms. It calls on China not
to put up bureaucratic barriers to
trade, and to award public contracts
in a transparent and fair manner.
Looking ahead, they say the chal-
lenges currently being faced by the
textile, clothing and footwear sectors
will soon be experienced by others,
such as the bicycle, automobile and
iron and steel industries, and that
these are systemic in nature, requir-
ing a longer term strategy for the
EU's international trade policy. Par-
liament calls on the Commission to
monitor and regularly report on the
extent to which Chinese competition
is affecting EU industry, as well as on
trends in outsourcing. It asks the
Commission to investigate the intro-
duction of a European labelling
scheme that would indicate country
of origin, as well as social and envi-
ronmental standards. (MH)

UK Distribu-
tion of Ideal
Changes to

Professional

ST HELEN’s, UK - Eddie Eccle-
ston is to close Ideal Bicycle Ltd.
of St Helen's and will become a
consultant to Professional Cycle
Manufacturing Ltd., the West
Midlands bike plant of Nick
Thake's PCM group.

Stockists of Ideal bicycles will
now become customers of PCM.

Eccleston will work from
Cradley Heath in the West Mid-
lands. One member of staff'is be-
ing made redundant thanks to
the move. Ideal is a Greek bicycle
brand, founded in 1926. The
brand was originally brought
into the UK by Concept Cycles.
In February 2000, Eccleston led a
management buy out of Ideal Bi-
cycles from Concept. The absorp-
tion of Ideal UK into PCM went
into force end of October. (CR)

Biretco Widens
Number of Con-
tract Suppliers

BREDA, Netherlands - Dutch
buyers group Biretco has recently
added a substantial number of
compagnies to their list of con-
tract suppliers. For all the Biretco
formulas (Fietswereld, Profile,
Bonus Bikes and the Biretco Buy-
ing Group) some 15 new Dutch,
German and Belgian companies
are now affiliated with Biretco.
Most of these deals are relevant
for the German members: Fasi,
Schwinn, Firma Meyer, Ferbedo,
IXS Sport division, Gedo, Kruit-
bosch and Hartje. For the
Benelux, contracts have been
signed with Draisin and Mon-
tague and for Germany as well as
the Benelux with Gransier, Da Sil-
va, Bachtenkirch, G’Sus and Ky-
nast. “Biretco will be able to offer
an even better and more com-
plete service now” according to
Ron te Riele, Biretco’s CEO. (MH)

——

Accurate
& Up-to-Date

You will find a lot of market
data in this edition of Bike Eu-
rope. Ranging from readers all

over the globe who tell you about
their feelings on their markets, to
the facts and figures on sales in Den-
mark, Sweden, Finland and Norway.
We also offer you a complete overview of
the 2004 imports of bicycles in the European
Union. Production as well as ‘consumption’ — the deliv-
eries into the distribution channel by producers and importers. While research-
ing and writing this article I came to the conclusion that the 2004 figures, when
compared to the 2003 ones, are actually not bad at all. It seems the European bi-
cycle market is growing: even by more than 20% since 2002! To give the exact fig-
ures - in 2004 bicycle sales went up to 19 million units in the ‘old’, 15 member-state
EU - 13.6% more than in 2003. When looking at these brilliant growth figures
many of you will be slightly puzzled, I expect. Do these figures do justice to reali-
ty? There is indeed something awkward about these ‘sales-figures’. Especially the
data for the United Kingdom. By the way, the source for the 2004 consumption fig-
ures is the COLIBI (Comité de Liaison des Fabricants Européens de Bicyclettes or
the Committee for European bike makers).

National organisations like the ANCMA from Italy, the ZIV for Germany and
the Bicycle Association for Great Britain (BAGB) are members of this club. For
2004, the BAGB has reported a bicycle consumption of 4.5 million units — an as-
tounding 2 million more than in 2003. A check with COLIBI revealed that this is
a ‘correction’ on previous data, because the BAGB had estimated domestic con-
sumption in the UK at 2.5 million units for years, a figure that was way too low.
The import data for the UK hovers around the 3.5 million units for 2003 and 2004
— this clearly indicates a much higher consumption than was assumed previous-
ly.

In my opinion a typical example of the situation in the European bike business.
Accurate and up-to-date market data is hardly available. Many rely on guess-
work. Too many! What it boils down to is that the only reasonably dependable
data are provided by Eurostat (The European custom data bureau). But those only
reflect the number of bike imported, which is far too limited. I have rallied before

on the subject: we need to get accurate and up-to-date data on the sales of bikes
and bicycle products. The ‘correction’ by the BAGB is reason for me to stress the
point again. Industry organisations, united in COLIBI, COLIPED; dealer associa-
tions united in the ETRA or individual companies: join forces to provide these es-
sential market data! Data that will play a vital role in successful marketing
plans. This trade journal will gladly contribute: on an organising as well as a fi-
nancial level. If you agree with me on this, please drop me an email at:

Jack.Oortwijn@reedbusiness.nl

Jack Oortwijn
Editor in Chief

Dorel Industries to Diversify
Products & Locations

MONTREAL, Canada - Dorel Indus-
tries Inc., a major importer of con-
sumer goods from China and owner
of Pacific Cycle, the biggest bike sup-
plier in the US, is checking out other
countries as manufacturing sources
for fear that rising labour costs and
transportation jams could hurt mar-
gins on goods from booming China,
chief executive Martin Schwartz said
end of October. Schwartz said his
company was a North American
leader in buying from China, start-
ing 25 years ago, but he said it's time
to start looking elsewhere, as a back-
up. Dorel, a designer and seller of
goods like bicycles, baby car seats
and simple furniture, is checking
out manufacturing possibilities in
Thailand and Indonesia, Schwartz
said after a speech to the Canadian
Club, on the exact 100th anniversary
of the club's first luncheon speech.
"We're just looking for a secondary
source, to have a Plan B. That coun-
try is about to face labour issues,"
Schwartz said, especially in the more
industrialized areas of China. Anoth-
er factor to rising costs, Schwartz
said, is that: "Today, importers in
North America and Europe shy away
from factories with poor working
conditions." China's one-child policy
will also shrink its population over
the next 10 to 20 years, he said. "The
rush to rely on China should not be
seen as a cure-all. They have to be ef-
ficient like we in North America are

efficient. They can't just throw cheap
labour at the factories like they used
to." While Dorel has 125 suppliers in
China, it is expanding into eastern
Europe and has plans for Mexico,
Central and South America, both for
buying products and selling them.
The company is also developing a
new product platform called leisure
and fitness, following on the acquisi-
tion of Pacific Cycle in early 2004
which brought in well-known bicycle
brands including Schwinn, GT and
Mongoose. The company employs
about 5,000 people in 14 countries
and had 2004 sales of US$ 1.7 billion
(€ 1.4 bn). (MH)

Velo Saddles Opens
European Office

CHAVENAGO DI BRIANZA, Italy —
Velo, the leading Taiwanese saddle
maker, has recently opened a Eu-
ropean branch. Headed by Salva-
tore Truglio, and located in the Mi-
lan area, Italy, the new venture
will take Velo to a new level of ser-
vice for European customers. Next
to consolidating it’s leading posi-
tion, Velo Europe will embark on
new projects in the mid to high
end market segments. For more in-
formation: Europe@velo.com.tw
(MH)
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